
 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New Organizational Structure ~ An efficient, enthusiastic group decision making process.  

In response to concerns expressed by volunteer leaders/members of the 20+ Don Heights 

Committees, we are trying a new communication and decision-making structure.  This 

structure will support our vision of Shared Ministry, improve communication, enhance 

cross pollination of ideas, lighten the ‘committee meeting’ load, build the infrastructure for 

growth and increase our efficiency, helping us accomplish all we hope to do at Don 

Heights.   

 

The current committees have been grouped into three clusters.  Cluster groups will meet 

once a month - Program (1
st
 Wednesday), Fellowship (3

rd
 Wednesday), Administration (4

th
 

Wednesday).  Please lend your talents as this new Cluster approach evolves.   

Don Heights Unitarian Congregation Committee Organization Chart 

 

Administration 
• Office 

• Finances 
Investments 

• Communications 
& Publicity 
Newsletter  
Calendar 
Website  
Advertising 

• Human Resource 

• Building 
 

President of Board of 
Directors 

 

Program 
• Sunday Services 
• Lifespan Program  
• Religious Exploration
• ‘Y’ Friday 

• Adult  

• Social Action 

• Lay Chaplaincy 

• Engaged Diversity 

• Music 

• Denominational 
Affairs 

 

Fellowship 
• Caring 

• Membership 

• Events 
Coffee Houses 
Parties 
Dream Auction 
Inga Jarrett 

 
 

 
 

 
Congregation 

Members 
& 

Friends 

Staff 
Bookkeeper 

Choir Director 

 

Committee on 

Shared Ministry 

Ad Hoc Committees 
of the Board 

• Strategic Planning 

• Canvass 

 

Minister 


