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New Organizational Structure ~ An efficient, enthusiastic group decision making process.
In response to concerns expressed by volunteer leaders/members of the 20+ Don Heights
Committees, we are trying a new communication and decision-making structure. This
structure will support our vision of Shared Ministry, improve communication, enhance
cross pollination of ideas, lighten the ‘committee meeting’ load, build the infrastructure for
growth and increase our efficiency, helping us accomplish all we hope to do at Don
Heights.

The current committees have been grouped into three clusters. Cluster groups will meet
once a month - Program (1% Wednesday), Fellowship (3" Wednesday), Administration (4™
Wednesday). Please lend your talents as this new Cluster approach evolves.



